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Strategic Priorities 1-4 are being updated and refined by the Accountable owners.
Strategic Priority 5 has been re-written.  Feedback from the Leaders and Managers two away days will be incorporated to develop next steps.
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Strategic Priority 5; ORGANISATIONAL EXCELLENCE

What are we trying to achieve and how will we know whether we have achieved it?
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THE STRATEGIC PYRAMID

COMPANY
PURPOSE

COMPANY
VISION/MISSION

COMPANY GOAL

COMPANY
STRATEGIC
PRIORITIES

THEMATIC GOAL

West London Waste

Tveating waste as a valuable rezource

We exist to be leaders in‘treating waste as a valuable resource’

We believe in a carbon neutral West London and our mission - in pursuit of that vision -
is to create the new accepted model for how waste and resources are managed;
we are going to redefine how people perceive and understand waste.

Long-term (510 years): A carbon neutral West London

Megium-term (3-5 years]: Deliver and prove a repeatable model that changes people’s
‘understanding of waste, increases access to waste management
services, and improves the perceived value of waste amongst citizens.

Short-term (twelve months): Invest in, and initiate, the change of our waste management

model.
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Strategic Priority 1;

CITIZEN PERCEPTION

Baseline West London citizen's
perception of the value of
‘waste’.

Strategic Priority 5;
ORGANISATIONAL EXCELLENCE
Invest in, and improve, our
people, systems and governance ORGANISATIONAL CITIZEN
to drive greater outcomes. EXCELLENCE PERCEPTION

Strategic Priority 2;
‘REUSE’ SOCIAL VALUE
INCREASED Measure and scale up the
Strategic Priority 4; ACCESS

‘social value’ of ‘reuse’ in
order to maximise value and
educate more effectively.

INCREASED ACCESS
Expand food, reuse, -
waste and textile waste
capture to include more of ) DATA DRIVEN
West London. EFFICIENCY

Strategic Priority 3;

DATA DRIVEN EFFICIENCY

Create a digital twin of waste services to
identify and implement improvements.





